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The presentation discusses the use of different types of product structures identified in
literature and industry. The focus is the order handling process aspects on product
structuring, including product development, parts production, purchasing, logistics and
assembly.
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«~ Introduction

1 Could it be favourable to look upon the order
handling process as two separate processes,
one on-line process where no development is
done and one off-line process which includes
product development?

The company
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Demands on a product structure

2 What are the different types of demands of parts

production, purchasing, logistics and assembly
in the off-line process, and how to satisfy them?

3 What are the significant in the demands of the
different departments?




Vision

One way to make both the off-line and the on-line
processes more efficient is to build many product
variants by creating a box of building blocks
(including a minimum of articles), and describe the
relations between them in a more comprehensive

way than what is hormal.



_ Business oriented structures

4 Is it useful to have more than one structure
(with different objects) in a company, and if so,
why?

5 Does this conflict with established
design theory? |

~ 6 Whatis best practice in industry?
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_ Use the knowledge

7 Are there any design principles that can be useful?

8 Can the conditions under which the principles and
structures ought to be used, be described?

9 How should the principles be presented to be useful in
product development? - Can it be described in a
methodology?

~ 10 What supporting tools does such a procedure need in

forms of guidance, examples, tables, diagrams, check lists,
forms, and so on?

Isn’t modularization the way to solve this problem?
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