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Abstract. 

The paradigm of the Order Entry Point recognizes the necessity of 
anticipating the external needs from the market and the internal needs from 
design and manufacturing, to act partly on prognosis and partly on order. 
The Order Entry Point may be defined in relation to any main process 
belonging to the primary process as there are the quotation process, the 
design and engineering process, the material supply, the fabrication, 
assembly and service. The order entry does launch the remaining activities 
on request respectively on order, following the actions mentioned above on 
prognosis. The interesting question to deal with, is what criteria do dominate 
the positioning of the Order Entry Point within the main processes of the 
value-adding chain. 
In this article the Order Entry Calculation Point (OECP) will be defined as a 
tool to shorten time to respond to customer request. 
A start will be made to search for the criteria that play a role in decision­
making in these matters. 

1. Introduction. 

The design of a product follows four fundamental steps: 
• How to create a concept of the final product that does meet the requirements of the 

customer and that can be produced against "reasonable cost". 
• How to structure the product to components, sub assemblies and details, corresponding to 

the requirements in more detail derived from the total concept. Components are defined 
here as major assemblies of the final product, such as the wings of an aircraft. Components 
are constructed from sub assemblies and detail parts; both can be self-made or bought. 
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